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AUTBQRITIES AND RESPONSIBILITI®S . . .

Reselssion: detsd 15 May 1956

1. CENERAL

This Regu]atm reperibes a nay Ageucy menpower eontrol sYBten, pro-
viding differentiation betwesn persomnel required for the carrying out
of day-by-day operating woriunden (vorklosd) of & unit, performed in
direct diseharge of assigned misaion, as dstivet from personnel on
duty, but not so chavgesble. The system introdnces flexibility in
rosibion structure, (types, levels, and organizational loestion of
positions), emabiing the managing of eamponents without prior outsije
approval in a large proporiion of position changes rageired by adjusi~
meris in the cheynciter and wilvne of workburden., Thig Regulation also
aseigns celling end grade econtvol wesponsibilities to the Hasds of
Career Servieces and resuires systeratic plemning for the strueturs and
develomment, of sseh Oarcer Bervies,

‘2. DEFINTITONI

2. The FLANFING PAYER is & domment mrepared at yoarly intermle
by Opereting OfFielela to enlonipts stefs vevponnel regulvesents
fur Stalfing Comlemente,
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B. The STAFFING COMPIERERT is the organizetion of positicas of
wrious types apd levals - inelwdiog éasieti% oF supporting
Ceyeer Sexyvice nosiitions to asscmplish the workbuwden. These
posdtions ave listed as follews:
;{1) LINTEED POSTIEONS: 9hose positicns approved for o
speelfied muther of cecupands.
{2) FLEXINE POSITIONS: Those positions approved for amltiple
| OTSUPAREY - |

€. The DEVELOMMET: COMPLEENT is & pevscnnal menogenent device
e‘i;*i;eeheﬁ. %o cach Ceveer Sexvice sul under the contwrol ef the Bead
of such Cereer Servies Lo acecunt for the ncubers of his Sexvice
who aye mob officielly ssolgeed So SteflTing Complenead poasiticns.

{(Toe purpose i to suehle caeh Career Service %o efminister

the reeruitment, tredunleg, sesigament, nd m@eeﬁfmg of ite

Peracanzle )
d. The STAFY (BILING off the Ageney @r any Jaresr Bervies theveod
is the maximwm wmber of perachnel who mey by on duty, consisbing
of Btaf¥ Duployess, Steff Agents, military povsomel detelled L
other Govermnent aysvoies snd Agerey elvillan mﬁ*mmi detalled to
other apeneles o in sxbermel training stebtus, iaciviing all
espigments %o the Biaifing sad Developnent Complements.
e. CARFER SERYICE STAFPING AUTR(RIZATION. An answsl peysconel
exthorizabion at each srade level for a Caveussr Bexviee.
POLICY
8. The Agency staff sellivg totel will be asaigned within the
diseretion of the Dirsator of Gﬁuﬁm mm;t,i,gém@ o anch Depulby:
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Pivector. Luch Depuly Divestor will, within his discyretion,
glioeate ceiling to the Hewmdls of ench of his Coresy Sexrvices which
besdquerbers colling.
b. The steff eeilings shell be the governing instrumenss of men-
pover conbrul usder sporopriste alloested funds.
¢. Each on-dubty 3Iteif Brploye

@, steff Agant o detailed militery
assignes stnll ocerupy oue eeiling positlon.

d. Persoomel on leaw} without pay for pericde of more then 50 days,
ased not be souwbed sgninst the cellivg of the apropriste welh
unbil return Lo duby. Such relion nust be antlielpaied ia the work
plening of the atfected ecuponcat. |

e. The total mmber of poveonnel asplgned to Dialling Comploments
end Davelopnent Complenents shail not for any extondsd pariod cmcesd
the totel celling allosations, provided tiat this shall nob pre-
cinde the obligatory retarn of persumael on lesve without pey. In
exse the eolling limitation inelvding heedopariere coliing is
eoncded, the strength will be vodused to the eniling level ab &he
mxli.ﬁﬁt macticable date.

f. Coiling for positions siloesied to e Jurisdistion outslds of
the perent compomont fow W@- o vhher perpeses will beo retained
= combrodled by the issuling Cereer Bervice Head.

g Bwen Dopmbty Dizeshor may dolzgnte to Operating OFficisls wmder
his jurisdiction the suthogity to welistribule pevsormel within the
Staffing Complement by sesigmsiui %o muisiple ocewpsney of 2lecible
poEiticns %o meet the veguiremwnts of chonge in workburden without
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raferral for other epproval, provided there is:
(1) No change in the approvad functions delegated to the
Upar&'hrlng Offielisle.
(2) No change mthelmlmﬁwpeotworkwfomeﬂbym
inoumbents of each position Lrom that yrescribed, it being
wnderstood that positions designeted to be £illed by o given
Carcer Service will not be octupisd by manbers ¢f other sexviess.
bo The mmber of persouncl et each grade level assigned Lo & covesr
Service shall not for any extendied perled of time exceed on & cumu-
imtive basis the Career Serviece Siaffing Authorizeibion for that
Saervice. |
1. Deputy Divectors arec not obligated to mqm Thet Heads of
theiy Cogeer Services esteblish Development Complements 12 the
perscunel situation does not requive them.
ADMINISTRATION -
&. Bagh Staffing cmpiment position will be identifled by title,
geade, end service designotion of the Career Sexviee m»::h norpmally
will Wjﬁa the individusl to £i11 it. This iéﬁaﬁﬁ;figﬁf;ion will e
mede by the responsible Depuly mmc:‘k;@x 'cu' delegated Opeyating
Offieial#® with concurrence from ths Head of the Career Serviee %o

which the position is deasignated.

st

*ﬂxmtin@ OfZicisle include: Ohiefs of Senlor Steffs and Operating

Divisions upder the jurisdiction of the Deputy Director (Plaus);

Assistant Direectors undar the Jjurisdiction of the Deputy Direector
{Intelligenece); and Chiefs of Staffs; the Comptroller, the Genaral
Counsel,; the Direetors of Officce urder the Jurisdiction of the Beputy
Director {Support).
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L. Iodividuals assigned to o Developuwent Complement will be charged
to eppropriate allotment agcounts of the Career Service.
:,  Hach Career Servies Steffing Authorizetlion will be established

in econsideration of the following fectors: Current compznsation

#

of eaployeasg, approved positions, rormal atiriticon and involuntery
separations by grade, nlanned promotions end the Ageney's futuvre
yrogren requlrenents end budget mwﬁe«cts.

f. Positions shell be carried ia vouchered funde. Excestions mey
bo snde by the Compiroller for ¢over ressons.

#. “The Managapent Staflfl and the (ffiee of Perscunel will on re-
quest of Opersting Officlaele, or their ovn initiative, examine the

uze of manpover and grade structure respectively and meke recomnene

“dations thergon.

£. Hesdbook [ |mrovides detafled procedures for implementa-
tion of the system.
MFI*EZQRXTIES AND RESPONSIBILITIES
&. Dapaty Directors are responsible for slloeating ceiling to _the
Heads of Career Servicess upder thelir Jurisfieticm.
b. Operating officlals are respousible for the drafiing of planning
LHPers.
&, Hends of Career Serviess sre vespoasible for:
{1} Plsuning the mﬁp@mitmn of the membership of their Career
Sexrviee by grade lsvel and oeccupstiomsl skills in accordance
with progrem requiremeniso.
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{2) Developing an annual Carcer Service Steffing Authorizastlon
{(3) Administration of their cwn develoyment complements ‘
including the prompt assignment oi’ perscnnel. to asd from the
developwent complement in accordance with workburden require-
ments. |
3. The Deputy Director (Suppert) is responsible for the review and
finsl approval of pla.ming papers, end Career Service Staffing
Authorizetions; for approval of changes to Staffing Complements,
and for periodic reviev of the use of both Steffing apd Development
Complenents.
&, Within their functional responsibilities as set forth in
[ |the chief, enagement Staff, the Director of Personnel,
and the Comptroller will provide staff assistance to Deputy
Directors and thelir designated Operating Officlals in the
adninistration of the Agsney rampowar syetém ’oruﬂ.ined herein.

POR THE DIRECTOR OF CENYRAL INTELLIGENCE:

1., K. WHITE
Deputy Director
{Support)
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